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Norman, Oklahoma 
The meeting was called to order at 7:46 a.m. by President Dagmar Scharold. The minutes from the 2007 meeting were read and approved, and the Treasurer’s Report was read and approved.

Carolyn Kinslow commended Dagmar Scharold for the success of the 2007 IWCA Conference. SCWCA received a commendation from IWCA, based largely on the fiscal responsibility shown and the $15,000 that we sent to IWCA. Diane Downey mentioned the extremely positive evaluations that the conference received. 
This year’s conference had around 170 participants and at least broke even. A final conference report is pending. 

The 2009 SCWCA conference will be co-hosted by Elisabeth Piedmont-Marton, Southwest, and Cole Bennett, Abilene Christian, on April 2-4 at the Southwestern in Georgetown, Texas.  The 2010 SCWCA Conference will be hosted by Delma Porter of McNeese State University in Lake Charles, Louisiana.
New IWCA and state representatives from Texas and Louisiana were elected:  

IWCA Representative – Diana Downey
Texas Representative – Valerie Balester for an unfinished term 
Louisiana Representative – Delma Porter for an unfinished term 
The continuing state representatives are

Arkansas representative – Martha Dale Cooley 

Oklahoma Representative – Kevin Davis

Texas Representative – Chloe Diepenbrock

The membership then moved to the discussion of how the organization will use $18,595.11 in our account as a result of the Houston conference. 

After a discussion of the need to update the SCWCA website to include at least the names of the membership—which state representatives will submit to Alison Holland by August 1, 2008, a committee chaired by Linda Larson of McNeese State and including Chad Garrett, volunteer webmaster at UARL, Stephen Kaminczak of Texas A&M, and the webmaster at UH Clear Lake was established to consider content and design of the site. Holland suggested that the website continue to serve as the organization’s archives, and Larson mentioned the possibilities of blogs and conference papers. Chloe Diepenbrock moved to set aside $3000 to support upgrading the website. The motion was seconded and passed. 
Scharold identified the need to hire and accountant to regularize our tax-free status and to advise us about other implications of the profits from the conference. Scharold’s and Holland’s investigations indicate that we should become a 501C3, but we need to consult an expert. Kinslow moved that we hire an accountant for those purposes. The motion was seconded and passed. 
The members then discussed to the possibility of funding scholarships to SCWCA, IWCA, and the Summer Institute to directly benefit our region.  It was moved that writing center directors from the region who have never attended the SCWCA conference be nominated to receive full scholarships. Coblentz amended the wording to writing center professionals rather than directors. The motion was seconded and passed. 

Scharold appointed Diepenbrock to chair a committee composed of the state representatives to determine the scholarship criteria and the process. 
After some discussion about making SCWCA conferences affordable to all, particularly those (from community colleges in particular) who traditionally aren’t funded or are underfunded for travel to conferences, Kevin Davis moved that a $100 ceiling for writing center professionals and a $50 ceiling for peer tutors be established for conference registration fees. The motion was seconded and passed. The sense of the membership was that conference organizers feel the urgency of keeping the fees even lower. The present budget surplus should allow us to keep fees down for everyone for several years. 
Frances Crawford urged those interested in certification for writing centers or writing center tutors to join the IWCA discussion online.
There being no further business, the meeting adjourned at 8:29 am.

Linda Coblentz
For Kellye Manning

Secretary
